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Executive Committee: Agenda / Minutes 
	Date: 26.2.2016
	Time:2.30pm
	Venue: home of Mike Clark
	Chair: Mike Clark

	Those attending: Mike Clark;  Paul Hunt; Val Baxter; Tonia Sharp; Tessa Bidgood; Sue Stokes; Sue Baker

Minutes taken by Linda Gresham
	Apologies: Ted Raybould;  Jude Williams; 

Diane Worland


	AGENDA

	All agenda items should be numbered, and reflected accordingly in the Minutes. 

	1.  Apologies 
          2.  Corrections and approval of previous minutes.

          3.  Action points and matters arising not elsewhere on the agenda

          4.  Review of last monthly meeting

5.  Sub-committee reports

          6.  Monthly meeting programme (DW)

7.  Succession Planning Policy approval (MC)

8.  Renewal arrangements (VB, TS)

9.  Preparations for AGM (MC)

10. Equipment needs (MC)

11. Monthly Meeting Policy review (all)

12.Charity Commission role (SS)

13.Speakers at Interest Group meetings (JW)

14.AOB
15.Next meeting



	MINUTES
	

	1.
	Apologies: see above.
	

	2.
	The minutes were approved as a correct record of the last meeting.
	

	3.
	Matters arising:
3.b) A new system of providing a form to new members stating what interest groups they would like and contributions they could make to new committee was started.  SS phoned the 3 who had responded.  Although there was not a big response SS thinks this is a good idea and will retry after a possible influx of new members after April.

3.c) Passed to DW.

3.d) ER and MC have completed the tax documents and ER will take them to HSBC.

4.a) Frank Gresham has rewritten the instructions and will email a copy to MC.

5.d) iii) The Southwell trip has been changed to Chester.

6.b) TB has met ER and documents have been handed over. TB cannot do the accounts until after the AGM.  It is necessary to find an auditor, not an onerous task.  This will be put in the newsletter.  

6.d) TB is to attend a training course on U3A finances.  AVCs are to be looked at to find out what difference they make to our income and to find out the amount of support needed for different groups.
10.g) Subject advisors from the national U3A - inform group leaders via the newsletter.

10.h) Link to national website – this is not known.

11.b) Vacancies to be advertised in the newsletter.

14.  The research was mentioned at the last Meeting and leaflets taken.

	Via LG

MC Newsletter

MC Newsletter

MC Newsletter

	4.
	Review of last Monthly Meeting
This talk was very good.

There are three more ideas from the Handsworth Wood U3A which will be passed to DW.

	SB

	5.
	Sub-Committee Reports
a) Interest Groups: SS: Crown bowling will restart in April with a new leader. 

 Rowing is to restart.  There is a second Socialist Perspectives due to start 

 but does not  yet have a room. [The Friends Meeting House is a possibility –

 VB will enquire.]  A second Complementary Therapy group is to start. The

 Beginners' Digital  Photography has finished and SS is hoping to find somebody to start a new one.
SB said that there is a new 3 mile Walking group.  The Hillwalking group is to have its first meeting next week.  There has been no response to either a chess or cryptic crosswords group.  Carey Baff may offer an IT group in the future.

Rosemary Dewar is checking the venues list and updating it.  Moseley is being looked at for venues.

b) Finance: nothing to add

c) Membership: ditto

d) Social: the Social Group looked at ideas and weekend activities were mooted.  This will be tried.  Various suggestions have been put forward and will be considered.


	VB

SS

PH

	6.
	Monthly meeting programme
Details have been provided by DW. The speaker policy states that speakers must be recommended by another U3A “where possible”.  There is an issue about knowing the quality of speakers who recommend themselves.

Two policies, including the speaker policy, are due for review and will be on future agendas.


	Agenda item

	7.
	Succession Planning Policy approval
MC has circulated the policy, which was discussed with reference to the difference between policy and guidelines, and amended.  MC said that our experiences and expertise should be formalised. This will now become a policy, with guidelines as an addendum for various points.  MC will re-work and send a copy to John Bevan for the website.

Previous policies had a one-year review which will be increased to three years after review.


	MC



	8.
	Renewal arrangements
VB said that this is an item for the newsletter and for direct email.


	MC Newsletter

JW

	9.
	Preparations for AGM
A checklist was circulated.

The choir felt the performance space at large meetings was restrictive. The church was discussed as an alternative, but considered not feasible.  The purpose of the AGM was discussed. It is primarily a Business Meeting and the social aspects are secondary to this.
The room layout was discussed.  This will be on the next agenda.

Numbers below refer to the AGM checklist.

2.  A back-up for DW's role is a possible Communication with Members role which is what JW does now, but with additional aspects.  This was agreed and is to be advertised in the newsletter.

3.  A nominee needs to have a proposer and a seconder and the post stood for.  Nominations are to be received by the end of March and members will be informed in April.

4.  MC gave apologies for absence from the AGM.  SB and PH will chair if JW is also unable to attend.

6.  SS will ask the Photography group for a volunteer to take photos of the new Committee members.
8.  Angela Harvatt to be asked to help with non-email members' AGM communications.

9.  LG and DW to take minutes.

12.  Refreshments to start at 1.15pm and raffle tickets are not needed.  DW will have a cheque in readiness for payment for the number of refreshments ordered.

13.  The Photography group would like to do a loop of photos. The Play-reading group and Book groups to be asked to do an item.  LG to read a small item.

PH will act as the programme organiser.

15.  Committee meal may be postponed in view of some key members having already given apologies for absence.

16. VB and TS will act as tellers for vote counting.


	Agenda

MC Newsletter

SS

MC

DW

PH

PH

	10.
	Equipment needs
ER has circulated information about hearing aids which will cost £1,000.  SB said that more information is needed and how many it will benefit in a group.  She would like to see it in operation before purchasing.  ER has suggested a month's trial.  TB suggested that those who have requested aids be asked questions about its suitability and to ask them for recommendations and suggestions.  SB asked what would happen if more than one group requested

 it for the same time and said that there should be no rush to purchase this item.  Other groups should be asked if they need equipment for other disabilities. To be discussed again.

	Agenda item

	11.
	Monthly Meeting Policy review
This was discussed and amendments made.  MC to send to JB for website.


	MC

	12.
	Charity Commission role 

SS is leaving the committee so this role needs filling.  The simplest idea is to update the role after the AGM and new committee members be asked to sign stating that the trustees' documents have been read.

The Charity Commission has to be informed about the financial position.

There is to be an annual report by the end of January.  It is not an onerous role, but is mandatory.


	Agenda item May

	13.
	Speakers at Interest Group meetings
 Item on hold.


	Agenda item

	14.
	AOB
1. John Smith has requested a recruitment opportunity for a speaker and information at an Elderly Care Group meeting.  It was agreed to ask JS to take leaflets and information about our U3A to the meeting.
2. The new committee will comprise eleven members plus a minute taker and maybe an observer.  Members' homes are not large enough so it was agreed to look at the Friends' Meeting House in Colmore Road and to start at 2pm.  MKHD U3A will pay for these meetings. Refreshments need to be arranged.

	MC

MC

	16.
	Next Meeting: Tuesday 26th March at 2pm (note the new time)
                  Friends' Meeting House, Colmore Road, Kings Heath
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